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Information Governance: 
Modernization Workshops

The worlds of information governance and content 
management are evolving, and now is the time to 
integrate modern approaches into your strategy. 
Innovative Driven’s modernization workshops offer 
insights into best practices, industry trends, cycles, 
and innovations to help your organization get  
up-to-date and on a streamlined path to success.

EXECUTIVE WORKSHOP

Learn about growing challenges like privacy 
and a changing workforce. We’ll discuss 
modern tools such as cloud content services, 
machine-learning and AI, and

how you can take advantage of opportunities 
to reduce risk, improve compliance, lower 
costs, and most importantly, extract greater 
value out of your content.

Participants: Cross-functional leadership from 
legal, compliance, records, privacy, information 
governance, IT

IBM MODERNIZATION WORKSHOP

IBM’s solutions for content, governance, and 
workflow are changing - from the licensing 
and bundling of products, to opportunities 
for cloud enablement and cross-platform 
hybrid solutions. We’ll help you get up to 
speed on the myriad changes and discuss 
the status of your IBM systems today to help 
you create a vision for your desired state.

Participants: ECM business owner, ECM IT Director

MICROSOFT MODERNIZATION WORKSHOP

Microsoft O365 provides the core foundation 
for collaboration, productivity, and 
compliance. Learn the best approach for your 
enterprise to be successful and the options 
for modernization to optimize collaboration, 
security, processes, governance, and privacy.

Participants: IT SharePoint and OneDrive Director, 
Information Governance, IT Collaboration Director


